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Dear parishioners and friends of our Muncie Parishes,

We have a treasure in our Catholic faith!  And what a blessing it is to share that incredible gift with one 
another as we unite toward a common mission.  

Over the years, secular culture has changed, and our church has weathered a variety of storms.  These 
challenges continue and provide wonderful opportunities to foster unity and to grow deeper roots in our 
faith.  

We have come to appreciate the great need for our pastorate to have a concrete plan, rooted in a clear and 
inspiring mission.  The work of the Church is so important – and we are here to do what Christ asked… build 
up the Body of Christ!  

Over the past year, as a part of our Diocesan Uniting in Heart pastoral plan, I have collaborated with leaders 
in our pastorate to discern goals and milestones based on input from our parish survey and the Diocesan 
Uniting in Heart 2030 plan.  This plan includes specific activities for our pastorate to embrace over the course 
of the next three years that benefit our pastorate growth and transformation.  Our focus is on creating 
missionary disciples that build up the Kingdom of God using the pillars of Mission, Community, and Witness.  

This three-year plan will be the guiding document for decisions made within our pastorate and will provide 
guidance to our pastoral and finance councils in their work.  There is much to be done, and this plan will 
equip us with clear direction.  Our path forward includes something for everyone in the pastorate — from 
those who are new to those who have been part of our community for generations.  

Please read this plan carefully so that you know the next steps that our 
pastorate is taking and how you can be an active part of our future.  This 
is an exciting time for us in Muncie and in our diocese, and I am grateful 
for your commitment to our community and to Christ and glorifying our 
Heavenly Father by our loving response.  

As we chart this next course together, may God continue to abundantly 
bless you and your family.  

God Bless,

Fr. Eric Underwood
Missionary Pastor
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MISSION & VALUES
Our Sacred Mission
The Muncie Catholic Pastorate are the people of God uniting in the heart of Jesus Christ. We join the 
whole Church in proclaiming the Gospel in Word, Sacrament, and Charity for the salvation of all people. 
We live our mission by celebrating God’s presence in the Sacraments, fellowship, and prayer; welcoming 
all into our community; growing as Holy Disciples in formation; and being a witness to the Gospel to all 
we meet. All of this is the foundation of the Bishop’s Uniting in Heart Pastoral Plan.  

The Values that Guide our Pastorate Vision Plan
Mission:
• We will focus a culture of encounter where people experience Christ in the Liturgy, Scriptures, and 

community.

• We will deepen our personal relationship with Christ through intentional times of prayer each day.  

• We will walk with the youth and young adults of our parish to help them grow deep roots of faith.  

• We will build missionary disciples by providing a variety of opportunities for all to discover a personal 
relationship with Jesus Christ that inspires action.  

• We will create a culture of vocations where all are encouraged and accompanied as they seek to do 
God’s Will in their life.

Community:
• We will foster a “Culture of Belonging” where those in our parish family, all newcomers, all who visit 

our church, and all who just inquire about our parish will know of our hospitality and that we are a 
parish family that cares.  

• We will be recognized as a Christ-centered, continuously growing, and loving community dedicated 
to compassionate outreach to anyone in need of spiritual, physical, and emotional comfort.    

Witness:
• We will collectively continue to learn, grow, and teach 

each other the wisdom of the Gospel and celebrate our 
faith with joy.  

• We will witness to our personal relationship with Jesus 
Christ with all those we meet.  

• We will strive to serve all of those in need in our parish, 
our community, and our world.  

• We will develop outreach to Catholics who are not 
active in our faith community.  
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For everyone who calls on the name of the Lord will be 
saved.  But how can they call on him in whom they have not 
believed?  And how can they believe in him of whom they 
have not heard?  And how can they hear without someone to 
preach?  
Romans 10:13-14

GOAL: The Muncie Parishes will develop a plan to foster lifelong learning and devotion to deepening our faith 
and strengthening the domestic church.  

Some of the important milestones and strategies that will aid in the fulfillment of this priority are:

To increase participation in the sacramental and devotional life of the church through,

• Hosting an annual Saturday morning of recollection for liturgical ministers and catechists.

• Creating a ministry to welcome new members and provide hospitality to all our parishioners by Fall 2022. 

• Enhancing participation in Adoration of the Blessed Sacrament through Sunday Adoration, Family Adoration, 
SEED, and Perpetual Adoration.

• Scheduling Family rosaries to be led by the Legion of Mary.

• Increasing attendance at Spanish Mass by Winter 2022, starting a Spanish Choir, by continuing our successful 
Spanish advertising campaign, being intentional in our personal invitations, and increasing our Spanish 
communications.

The Parishes of Muncie will develop a plan to foster lifelong learning by;

• Creating a specialized ministry for single young adults by Fall 2022 to share and nurture their faith in 
community.

• Providing annual faith formation training for our catechists prior to the start of religious education every Fall.

• Creating faith formation opportunities for the Hispanic Community by Spring 2023.

• Continuing to offer faith-based book and Bible studies for all ages.

• Offering quarterly faith formation training for our parish leaders, including staff and volunteers, and bi-
annual staff retreats.

GOAL: Integrate Campus Ministry at Ball State University within the Muncie parishes by increasing engagement 
between student and resident parishioners.

Some of the important milestones and strategies that will aid in the fulfillment of this priority are:

• Coordinating an ongoing, annual service opportunity with Campus Ministry and the resident parishioners of 
the Muncie parishes, for the Muncie community starting with the 2022-23 school year.  

• Doubling the number of Ball State students engaged in campus ministry formation, Mass attendance, and 
participation in liturgical ministries by Spring 2023.

• Exploring the viability of adding a formal avenue for formation to provide opportunities for accredited 
classes in specifically Catholic subject matter by December 2023.

MISSION
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We must consider how to rouse one another to 
love and good works.  We should not stay away 
from our assembly, as is the custom of some, but 
encourage one another, and this all the more as 
you see the day drawing near.   
Hebrews 10:24-25

GOAL: We will compose a comprehensive communication plan to connect the Muncie parishes 
and communicate successful ministries.

Some of the important milestones and strategies that will aid in the fulfillment of this priority 
are:

• Updating parishioner contact information.

• Ensuring communications are available in both English and Spanish on an ongoing basis.

• Creating one bulletin for the three Muncie parishes by Summer 2022.

• Evaluating current content of communications and the means used to share and receive 
information, to ensure relevant, accurate, and timely messaging, using the platforms most 
relevant to our parishioners by Fall 2022.

• Strengthening our communications with parishioners to further enflame their passion 
driven stewardship in time, talent, and treasure.

GOAL: The Muncie parishes will evaluate the size, space, and uses of all pastorate facilities and 
determine if they meet the needs of our pastorate.

Some of the important milestones and strategies that will aid in the fulfillment of this priority 
are:

• Complete a physical inventory of current spaces available for worship, meetings, 
classrooms, recreation, etc., by Fall 2022.

• Evaluate all building infrastructure and physical condition by Fall 2023.

• Assess each church building to ensure the sanctuary and nave inspires us to live Christ’s love 
through a central focus on His presence in the Eucharist- allowing for the truth, beauty, 
and goodness of Christ’s Church to be present in architecture, furniture, and ambience of 
the spaces by Fall 2024.

COMMUNITY
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GOAL: The Muncie parishes will work to increase awareness and enrollment of St. Michael 
Catholic School by strengthening the mission of Catholic Education and upholding our standards 
of excellence as an accredited Catholic School within the community.

Some of the important milestones and strategies that will aid in the fulfillment of this priority 
are:

• Strengthening our culture of living virtuously according to the Gospel and belief that 
each member of our community is a valued individual with unique gifts and needs and 
strengthening the mission of Catholic education through,

• Monthly lessons on virtues and our mission for students,

• Faith formation training for teachers and families, and 

• Actively living out our values in the Muncie community through the Archangels in 
Action service program, by Fall 2022. 

• School administration, School Advisory Council, and School Finance Council will work to 
design an enrollment management plan which identifies how the pastorate will recruit, 
enroll, retain, and graduate a student body in accordance with the mission and goals of the 
pastorate, while achieving fiscal sustainability by Fall 2023.

• Increase the number of students attending St. Michael Catholic School with focus on 
recruiting students from the three Muncie parishes, by Fall 2024.

COMMUNITY
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Come to me, all you who are labor and are 
burdened, and I will give you rest.  
Matthew 11:28
    

GOAL: Develop a plan for Evangelization evaluating our 
ministries, to ensure relevant and vibrant opportunities.    

Some of the important milestones and strategies that will aid 
in the fulfillment of this priority are:

• By Fall of 2022, we will work to grow ministries to support those who are experiencing difficulties 
in their lives or separation from the Church through:

• Implementing “The Search” program throughout our Muncie Parishes

• Stephen Ministry,

• Pastorate wide Bereavement Ministry, 

• Ministry to those who are homebound or in nursing homes, and

• Other support groups.

• Welcoming all Catholics back to active participation in the Church, utilizing a program such as 
Catholics Come Home.

• Strengthening our marriage enrichment ministry by including the Diocesan Sponsor Couple 
Program, NFP education, fellowship and support for young married couples, and Third Option by 
Spring 2023.

• Offering educational opportunities for Spanish speaking parishioners, such as language workshops 
or computer classes by Fall 2023.  

GOAL: The Muncie parishes will continue outreach to our local community and Haiti by 
educating parishioners about the mission and vision of our parishes, by communicating Catholic 
social teachings, care for the poor, and how we live it out in Muncie.  

Some of the important milestones and strategies that will aid in the fulfillment of this priority are:

• Developing a plan for parish collaboration for efficient and effective methods to serve the food 
insecure in the Muncie Community by Fall 2022.

• Continue serving the Catholic community in Haiti by the creation of a plan to strengthen our 
current twinning relationship with involvement from all three Muncie parishes by Spring 2024.  

WITNESS
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Father of Mercy, through the gift of your son, our Lord Jesus Christ, and the power of the Holy Spirit, 
you promise to make all things new. Open our hearts and minds during this time of diocesan and parish 
renewal, and endow us with your gifts...

 of Grace .....................................We Pray O Lord 
 of Wisdom .................................We Pray O Lord 
 of Courage ................................We Pray O Lord

Show us the way...

 to Discernment ..........................Help Us O Lord 
 to Unity ......................................Help Us O Lord 
 to Hospitality .............................Help Us O Lord 
 to Loving Kindness ....................Help Us O Lord 
 to Serve Others .........................Help Us O Lord 
 to Proclaim Your Holy Word ....Help Us O Lord

Let us pray: Help us all to respond to our baptismal grace to make disciples of all people. Help us, O 
Lord, to learn, love and live Christ’s mission so we can hand on your gifts to future generations. Send out 
your Spirit and renew your Church. 

Uniting in Heart, and through the intercession of our Blessed Mother Mary, St. Joseph, the Apostles and 
the Saints, we ask you to hear our prayer and grant us your graces through Jesus Christ our Lord. 

Amen.


